
Date: ______________________________

PROJECT PROPOSAL FOR FISHERIES DISASTER RELIEF PROGRAM
(FDRP) FUNDS, STATE OF HAWAII

1. PROJECT SUMMARY
A. Project Title: ________________________________________________________________

____________________________________________________________________________

B. Name of Vessel: _____________________________________________________________

C. Name of Applicant (If business or corporation application, list the owner or corporate officer
respectively): ________________________________________________________________

Mailing Address: _____________________________________________________________

_____________________________________________________________

Telephone Number: ____________________

Fax Number: ______________________

E-mail Address: _____________________________________

D. Total federal funds requested: _____________________________________

E. Summary of work to be performed.

2. PROJECT DESCRIPTION – IDENTIFICATION OF PROBLEM(S)

A. Identify the specific problem(s) addressed by stating when, why, and how you were
impacted by a federal fisheries management agency’s decision or action.

B. The specific problem(s) that the fishing industry has encountered.



C. The sectors of the fishing industry that are affected.

D. The impact of the problem(s) on the fishing industry.

3. PROJECT GOALS AND OBJECTIVES

A. Describe what the project would accomplish and how this would eliminate or reduce the
problem(s) described above.

B. Describe the impact of the project in terms of anticipated increased landings, production,
sales, exports, product quality, safety, or any other measurable factor.

4. PROJECT OUTLINE
A. A basic timeline, not to exceed 12 months. Describe the work to be performed during the

project, starting with the first month’s work and continue to the last month.

Month Work to be Accomplished



Month Work to be Accomplished

B. A budget which includes salaries, travel, vessel charter, subcontracts, equipment rental, etc.):



5. PROJECT MANAGEMENT
A. Describe how the project will be organized and managed.

B. List all persons or groups who will be involved in the project, their qualifications, and their
level of involvement in the project. Continue on additional pages if needed.

Name:
Qualifications:
Level of Involvement:

Name:
Qualifications:
Level of Involvement:

Name:
Qualifications:
Level of Involvement:

Name:
Qualifications:
Level of Involvement:



6. EVALUATION OF PROJECT RESULTS
Describe the methodology or procedures to be followed to determine the impact of the project in
promoting increased landings, production, sales, exports, product quality, safety, or other
measurable factors.



Additional Information

Please write the number of the question that is to be referenced in the “Number” line and continue any
information in the space below.

Number:

Number:

Number:

Number:


